Faking it – how to get planners on tap

There’s never enough planners. Always a shortfall. Perennial shortsightedness in the industry.  Scandalous. Until it’s your job to find the needles in a barnful of planning straw.  What’s the point?  If you train them they’ll be stolen off you within months.

But how long does it take to train a planner? Is there a given body of expertise at the end of which the planner can throw away their licence plates? Could we conceive of a college course at the end of which graduates could be fast tracked into the department.  After 30 years can the knowledge base be sufficiently codified to define what these graduates would be expected to know?

All right then, perhaps it takes a particular type of person to become a planner.  So can we identify them using IQ and personality tests? 

I once heard some middle management from a major insurance company explain how it took longer to train up an insurance underwrite in their firm than it took to train a brain surgeon.  It was supposed to inspire confidence – it didn’t. 

Did you see Faking it? The TV programme in which someone was trained for 2 weeks to bluff their way in a totally different job.  The cellist who became a Club DJ. The vicar who became a car salesman. So how easy would it be to train someone to bluff their way in planning?  How long would it take? How easy would it be to fool the judges?

OK try it another way. Take the Pygmalion test. Walk into the street at random and pick an individual. Any individual.  On average how long would it take to train them to be an account planner. 6 months, a year? What proportion of them could NEVER do the job? Just wouldn’t get it?

There’s a simple solution to the shortfall – and that is to codify the body of knowledge comprising account planning, secondly to define a mindset that would show more aptitude.  It wouldn’t be comprehensive – plenty of planners might not fit the stereotype, but it would probably drive recruiting costs down and it could generate a lot more planners. And stop us muddling on.

John Griffiths is a freelance planner who runs a website called www.planningaboveandbeyond.com

